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“Paging Dr. Spring!”

by Harvey Laidman, WEDX

KWM:1 prolotype, serial #6, on the bench
On a Saturday morning, Wayne Spring,
WaIRD, walks into his shop. His projects are
carefully lined up, stacked in order a! arrival,
Original service manuals in plastic binders
are lined up in military fashion above bins of
sorted small parts. Wayne always works
from copies of these manuals, created freshly
for each project. This allows him to neatly note
modifications or repairs without defacing the
ariginal. On the test bench is a Collins KWM-
1 prototype, serial number &. This litle beauty
had pu::sseu:l rhrough many hands, its fault
defying repair. Like so many other classic
radias, it had arrived at its final chance for
survival, ‘Wayne looks around. What to do
next? Bucketfilled, mop saturated, he squeszes
to the paint of perfect moistness and swirls the
mop in helical semicircles across the already
gleaming tile floor. He is still meticulous, o
carryover from his days spent in the Coast
Guard. A thorough cleaning clears the mind.
A repair as vexing as that of the KWM-1
in his shop is Wayne's raison d'etre. It's the
indescribable feeling when the work is done
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and the radio comes to life. Do you ever get
chills when you lock at a piece of technology
so beautiful, so metallically organic, that it
brings a tear to the eye? How about that
Hallicrafters ad in the 1954 ARRL Handbook?
A cozy, paneled den, fire in the fireplace, o
mahogany desk, snowy pines and hills outside
the frosty windows, a briar pipe laid gently in
@ brass ashiray next to an HT-? transmitter
and o magnificent SX-42 receiver, dial
windows glowing warm yellow.

The mop circles beneath a desk with a
spotless 75A-4, an R-390, and a 6515-1 on
top. “The &515-1receiver,” Wayne recalls,
"was brainless, Why did it always lose its

lace and refuse to mute” The answer was,
ike so many other “intensive care” radios, in
its history: Multiple 6515-1's were used by
the government, their memories kept alive by
a single 9-volt bus. A 9-volt battery, properly
installed, makes Wayne's 6515-1 smart, and
beautiful, too.

Then there were thase 25 KWM-2's that
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Amplifier Wayne is building nest to KWS-1.

Wayne got from the military. As he and Larry
Mallek, K&YUI, poured over them, it become
evident that those radios were haunted. They
clattered and shrieked and emitted green
smoke; they screamed for more than just repair.
Every radio had a different problem, deep
inside and undetectable. After much research
and investigation, these Collins rigs revealed
their past. “They were used to teach electronic
technicians,” and Wayne smiled. “No one
passed the course without diagnosing ot least
ten of the problems. Of course, we found and

This is Wayne's personal “un-collection.”
repaired all 25 KWM-2's from the military.”

The next group of government radios, HF-
380s, hod traces cut on their circuit boards
with ribbon cable attached to the synthesizers.
"The ClA used them with computers in some
secret project,” Wayne recalls. Often, radios
come to Wayne after they have been “fixed”
many times. He pauses to pull outa KWM-380
motherboard, layers of jumpers, and
components added to strained traces like a
palimpsest, paintings painted in layers,
concealing the masterwork underneath. This
K\WM- 380 was sent from Antarchica to Chile,
then to Florida, and finally te Wayne as a last
resort. “The problem was a bad IC, but they
tried every way to bypass and work around
it with discreet components. What a mess,”
Wayne says with a sigh.

Then there are three 305-1's in the corner,
one of these 200-pound units sent to Wayne
by air from Kentucky. A Viking Desk Kilowatt
is protected from dust by a towel. It is next to
a “parts” Viking Desk. Three KWS-1"s await
repair. Wayne found an open capaciter in
one. Wayne's pride is o T-388 transmitter,
glowing like new, with its own Bird walimeter
permanenﬂ}r attached. "l traded a 754A-1,
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This 45151 Collins receiver sold for $40,000.

{continued on page 2|






